
Are you up to migrate your SAP systems to SAP S/4HANA? 
And you don’t know where to start? Do you want an initial 
overview before the migration? Do you want to kick off 
your transformation/migration project? Make the first step 
with SAP migration experts from our Digital Transformation 
Center. Get the knowledge:

Installation of the analysis tool (SAP Readiness 
Check or CrystalBridge S/4 Assessment) 

Analysis and report preparation by 
All for One migration 
experts 

4-hour online meet-
ing – presentation of 
the report with recom-
mendations and  joint 
discussion

S/4 READINESS REPORT
– FIRST STEP TO S/4HANA

YOUR CHALLENGE

WHAT YOU WILL GET FROM THE REPORT 

1
2

3

Recommended conversion approach: brownfield, 
bluefield or greenfield

Estimation of the conversion project budget (labor 
intensity in person/days) and project duration

Activities Related to Simplification Items - overview 
of the most important changes related to the new 
version

Financial Data Quality Analysis – Financial data 
consistency / identification of FI-GL or FI-AA docu-
ments that require action before converting

Compatibility Scope Analysis – indication of func-
tions from the ECC 6.0 system that are not available

OUR SOLUTION

AVAILABLE FROM 10,000 EUR

Custom Code Analysis – need for potential chan-
ges in your custom code

Add-On Compatibility

Integration Analysis – Indication of interfaces 
affected

Business Process Discovery  – suggestion for inno-
vative business solutions to be used at S/4HANA

SAP S/4HANA Sizing – Estimation of the target 
database size and required RAM

Planned Downtime Calculator

 – What is the best path/strategy/scenario?

 – How the migration will affect business processes?

 – Which customizations require attention?

 – How long it will take?

 – What is the expected budget?

About us
At our Digital Trasformation Center, we perform 1-2 S/4HANA 
Go Lives per month. We are part of All for One Group,  
the largest SAP partner in Central Europe, with headquarters 
in Germany. Located in Poland, the DTC team supports SAP 
transformations around the world.

All for One Poland sp. z o.o.
Złotniki, ul. Krzemowa 1
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